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Course Overview

In recent decades the world has seen a shift in the provision of electricity, telecommunications, water, and gas utility
infrastructure. Greater private participation, commercialization, and liberalization have led countries to place new
emphasis on their ability to establish sustainable regulatory arrangements that carry credibility with investors and

legitimacy in the eyes of the public, and that deliver greater efficiency for the economy as a whole.

Many countries are responding to these challenges by creating utility regulatory agencies or adapting existing
institutions so they function more effectively. Newly appointed regulators play a critical role in this new environment:
their ability to effectively perform regulatory functions as they interface among government, the private sector, the
public, and other interest groups is a key factor influencing the implementation of reforms and the sustainability of
regulatory arrangements. At the same time, the introduction of new functions has increased the demand for

professional utility regulators

Course Outcomes

This is an unparalled experience to learn problem-solving techniques complemented by an international exchange of
ideas and experiences. The program offers an international forum for the dissemination of relevant best practices and
research. It is specifi cally tailored to the professional requirements of utility regulators and service provider regulatory
staff. The program is designed to enhance the economic, technical, and policy skills required for implementing policies

and managing sustainable regulatory systems for infrastructure sectors.
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Course Outline / Curriculum

I. Market Reform and Regulation of Network Industries

® Why are countries reforming their utility sectors?
® What are the basic approaches?

What are the constraints to introducing competition in network industries?

What are key economic and legal principles for ensuring their sound implementation?

How should the interface between monopoly and competition be regulated?

What are the impacts of different forms of vertical separation and service unbundling on competition and regulation?
Il. Financial Analysis for Utility Regulation
What principles and practices of cost accounting can be applied to the treatment of operating costs, capital

expenditures, depreciation,and taxes of utility companies?

How can regulators determine the cost of capital and assess the projects, particularly in countries with scarce or

unreliable cost information?

How do regulatory practices affect risk for investors and customers?

What are the information requirements for regulators? How can regulators improve data quality and minimize
information rents?

I11. Principles and Application of Incentive Regulation

What should be the extent of regulation?

What are the trade-offs between flexibility and predictability of regulatory arrangements?

What has been the experience with alternative schemes of incentive regulation?

What incentive rules promote competition, efficiency, and innovation?

What are the strengths and limitations of alternative forms of price regulation?

How does the choice of regulatory scheme affect the system’s overall credibility, efficiency, and legitimacy?

What has been the experience with conducting price reviews under alternative incentive systems?

IV. Non-Price Aspects of Utility Regulation

What rationale and methods are used for introducing performance standards and incentives related to quality of
service, health,safety, and environmental factors?

How can regulators develop and implement systems for improving service to the poor?

What are effective regulatory strategies for monitoring performance and enforcing compliance?
V. Managing the Introduction of Competition in and for the Market

® Where can competitive forces be introduced or strengthened?
® What policies hinder competition and which promote competition?
When should regulators intervene in market structure?

What has been the experience with different types of market mechanisms for unbundled utility services?

How should regulators apply competition rules and antitrust principles?



VI. Rate Structure

of social obligations?

be developed and funded?

What are key considerations in rate design?

VIl. Managing the Regulatory Process

negotiations involving government, investors, consumers, and other interest groups?

settings?

Target Audience

What rate design options create win-win opportunities for customers and investors?

What leadership practices improve regulator's effectiveness?

What strategies can regulators use to effectively communicate with the public?

How do the joint and common costs associated with network industries affect pricing rules?

How does the introduction of competition affect decisions about tariff re-balancing, cross-subsidization, and funding

How does regulation affect provider's investment and service strategies? How should universal service obligations

What are key considerations for the establishment and functioning of regulatory institutions?

How can the regulatory process promote legitimacy and credibility of regulatory decisions?

What strategies are at the disposal of regulators to effectively manage complex and often politically sensitive

What has been the experience with alternative mechanisms for consensus building and dispute resolution?

How can regulators become more efficient and effective in accomplishing their tasks in different institutional

Mid- to senior-level utility regulators and regulatory strategy executives from utility companies.

Our training programs are designed for a select group of mid- to senior-level utility regulators from the Organization for

Economic Cooperation and Development (OECD) and non-OECD countries, and regulatory strategy executives from

utility companies, in the telecommunications, electricity, gas, and water industries

Key Course Benefits

Work-Ready Skills

Delegates leave with
practical tools, templates
and methods they can
apply immediately at

work.

Better Institutional

Results

The programme supports
stronger planning,
reporting, compliance,
accountability and

service delivery.

Sponsor-Friendly

This document is
designed to help
supervisors, HR units and
sponsors approve
delegate participation

quickly.

Professional
Recognition
Delegates receive
training documentation
and a certificate of
completion after

successful participation.



Our Training Centres & Delivery Options

Magna Skills offers flexible delivery through face-to-face training centres across Africa and beyond,

prefer remote participation.

Southern Africa

Practical training destinations with
strong travel access and delegate

support.

Pretoria, South Africa Vic Falls, Zimbabwe

Livingstone, Zambia

International Executive Venue

Premium destination training for
senior teams and international

delegates.

Dubai, United Arab Emirates

East Africa

Popular regional centres for
government, NGO and donor-funded
project teams.

Kigali, Rwanda Kampala, Uganda

Zanzibar, Tanzania

Online / E-Learning

Attend from anywhere through live
online, blended or self-paced
learning options.

Online, E-Learning

Ready to Nominate Delegates?

Nairob

Remote Teams Flexit

plus Online / E-Learning for delegates who

West Africa & Islands

Strategic locations for regional
networking and executive capacity
building.

Accra, Ghana Port Louis, Mauritius

Organisation-Based Training

Magna Skills can also arrange
dedicated in-house training for
ministries, NGOs and companies.

Onsite /| Custom Dates | Group Training

Use the links below to register, review the live course page or contact Magna Skills for organisation-based training

support.

Register / Apply Online

View Full Course Page
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About Magna Skills

Magna Skills Development Institute provides practical capacity building programmes for government departments,
NGOs, public institutions, donor-funded projects and private sector professionals across Africa. Our training approach
combines expert facilitation, real workplace case studies, practical tools, post-training support and professional

documentation that helps organisations strengthen staff performance and service delivery.
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Approval & Authorisation Form

This section may be completed by the organisation, department, HR office, finance office or sponsor approving delegate

participation. It can be attached to an internal memo, procurement request or training approval submission.

Organisation / Department

Delegate Name(s)

Approved Course Utility Regulation and Strategic Management
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Budget / Vote Number

Contact Person
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