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Course Overview

Not every person wants to be an accountant. Understanding finance is however a very necessary skill, since
performance in a corporate environment is measured using the rules and formats of financial statements taught to
accountants. The purpose of this course is to establish common ground between financial and non-financial people and
encourage communication between these individuals. 
For this communication to be successful, grounding in the basics of financial logic and terminology, taught on this
course, will remove some of the misunderstanding caused by the variety of backgrounds, skills, experience and
knowledge resident in the individuals in any corporation. In short, this course will allow you to begin talking to
accountants without turning you into an accountant.
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Course Outcomes

Get a firm grasp of the numbers side of your job

Gain greater confidence with a working knowledge of business  financials

Learn how to “think finance” and translate performance into financial terms

Cultivate proactive working relationships with finance professionals and enhance your value to the organization

Understand the business dynamics of dollars and cents—and take initiatives that meet your short- and long-term
goals

Take the guesswork out of your decision making and deliver a better bottom line

Expand your professional expertise—and your career opportunities

Course Outline / Curriculum

Basic Accounting Concepts

The Importance of the Accounting Equation

The Significance of Generally Accepted Accounting Principles (GAAP)

The Accrual Process

The Difference Between Accounting Profit and Cash Flow

Understanding Financial Statements

Understand the Purpose of and Terminology Associated with the Following Financial Statements: 

Income Statement or Profit and Loss Statement (P&L)

Balance Sheet

Statement of Retained Earnings

Cash Flow Statement

Prepare a Set of Simple Financial Statements

Understand the Accounting Process, from the Recording of Business Transactions to the Preparation of Financial
Statements

Understand How Various Business Transactions Affect the Financial Statements

Reviewing an Annual Report

Various Components of an Annual Report

Importance of Notes in Evaluating Financial Statements

External Auditor's Role and the Significance of the Opinion Letter

Evaluating a Company's Financial Statements

Calculate the Key Financial Ratios Using the Financial Statements

Use Financial Ratios to Evaluate: 



An Organization's Liquidity, Leverage and Profitability

The Performance of an Organization as Compared to Its Competitors'

An Organization's Performance Compared with Budgeted Goals

Identify Sources of Financial Information Beyond the Financial Statements

Use the Dupont Formula to Evaluate Management Performance

Use the Concept of Economic Value Added (EVA(R)) and Cash Flow Return on Investment (CFROI) to Determine if a
Segment of an Organization Is Adding Value to the Business

Improving Profitability Through Cost Analysis and Profit Planning

Differentiate Between Fixed and Variable Costs

Help Your Organization Improve Profitability Through the Use of: 

Break-Even Analysis

Contribution Margin Analysis

Direct Costing in Appropriate Situations

Understand Traditional Cost Accounting and Its Limitations

Understand the Relevance of Activity-Based Costing in Today's Business Environment

Capital Expenditure Analysis

Distinguish Between Capital Expenditure Budgets and Operating Budgets and Understand the Function of the
Capital Budget

Understand Why Cash Has a Time Value

Recognize and Apply Different Methods of Evaluating Capital Expenditure and Monitoring Project Performance

Budgeting More Effectively

Understand the Role of Budgeting and Issues That Budgets Can Solve

Understand the Budgeting Process

Identify Different Types of Budgeting Systems in Use Today

Analyze Budgets for Different Purposes

Recognize and Apply Different Methods of Evaluating and Monitoring Operating Performance
 



Target Audience

Middle managers (non financial)

Bookkeepers

Budget preparers

Responsibility centre managers (cost centre, profit centre, department, division, branch)

Senior executives (non finance)

Finance department staff

Entrepreneurs and business owners

Key Course Benefits

Work-Ready Skills

Delegates leave with
practical tools, templates
and methods they can
apply immediately at
work.

Better Institutional

Results

The programme supports
stronger planning,
reporting, compliance,
accountability and
service delivery.

Sponsor-Friendly

This document is
designed to help
supervisors, HR units and
sponsors approve
delegate participation
quickly.

Professional

Recognition

Delegates receive
training documentation
and a certificate of
completion after
successful participation.



Our Training Centres & Delivery Options

Magna Skills offers flexible delivery through face-to-face training centres across Africa and beyond, plus Online / E-Learning for delegates who
prefer remote participation.

Southern Africa

Practical training destinations with
strong travel access and delegate
support. 

Pretoria, South Africa Vic Falls, Zimbabwe

Livingstone, Zambia

East Africa

Popular regional centres for
government, NGO and donor-funded
project teams. 

Kigali, Rwanda Kampala, Uganda Nairobi, Kenya

Zanzibar, Tanzania

West Africa & Islands

Strategic locations for regional
networking and executive capacity
building. 

Accra, Ghana Port Louis, Mauritius

International Executive Venue

Premium destination training for
senior teams and international
delegates. 

Dubai, United Arab Emirates

Online / E-Learning

Attend from anywhere through live
online, blended or self-paced
learning options. 

Online, E-Learning Remote Teams Flexible Access

Organisation-Based Training

Magna Skills can also arrange dedicated
in-house training for ministries, NGOs
and companies. 

Onsite Custom Dates Group Training

Ready to Nominate Delegates?

Use the links below to register, review the live course page or contact Magna Skills for organisation-based training
support.

Register / Apply Online View Full Course Page
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https://www.magnaskills.com/course/2594


About Magna Skills

Magna Skills Development Institute provides practical capacity building programmes for government departments,
NGOs, public institutions, donor-funded projects and private sector professionals across Africa. Our training approach
combines expert facilitation, real workplace case studies, practical tools, post-training support and professional
documentation that helps organisations strengthen staff performance and service delivery.
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Approval & Authorisation Form

This section may be completed by the organisation, department, HR office, finance office or sponsor approving delegate
participation. It can be attached to an internal memo, procurement request or training approval submission.
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