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Course Overview

Welcome to the Stress Management workshop. Positive and negative stress is a constant influence on all of our lives.

The trick is to maximize the positive stress and to minimize the negative stress.

This workshop will give participants a three-option method for addressing any stressful situation, as well as a toolbox of

personal skills, including using routines, relaxation techniques, and a stress log system.

Course Outcomes

Research has consistently demonstrated that when clear goals are associated with learning, it occurs more easily and
rapidly.
At the end of this workshop, you should be able to:

Identify the best approach to a stressful situation (Alter, Avoid, or Accept)
Understand what lifestyle elements you can change to reduce stress

Use routines to reduce stress

Use environmental and physical relaxation techniques

Better cope with major events

Use a stress log to identify stressors and create a plan to reduce or eliminate them
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Course Outline / Curriculum

Module One: Getting Started

® Workshop Objectives

® Pre-Assignment Review

Module Two: Understanding Stress

® What is Stress?

® What is Eustress?

® Understanding the Triple “A” Approach
® Case Study

* Module Two Review Questions

Module Three: Creating a Stress-Reducing Lifestyle

® Eating Properly

® Exercising Regularly

Sleeping Well

Case Study

Module Three Review Questions

Module Four: Altering the Situation

® The First A

Identifying Appropriate Situations

Creating Effective Actions
® Case Study

Module Four Review Questions

Module Five: Avoiding the Situation

® The Second A

® Identifying Appropriate Situations
® Creating Effective Actions

Case Study

Module Five Review Questions

Module Six: Accepting the Situation

® The Third A

Identifying Appropriate Situations

Creating Effective Actions

Case Study



Module Six Review Questions

Module Seven: Using Routines to Reduce Stress
® Planning Meals

® Organizing Chores
® Using a To-Do List
Case Study

Module Seven: Review Questions

Module Eight: Environmental Relaxation Techniques

® Finding a Sanctuary
® Using Music
® Seeing the Humor

Case Study

Module Eight: Review Questions

Module Nine: Physical Relaxation Techniques

® Soothing Stretches
Deep Breathing

®* Tensing and Relaxing
Meditation

Case Study

Module Nine: Review Questions

Module Ten: Coping with Major Events

® Establishing a Support System
® Creating a Plan

® Knowing When to Seek Help

Case Study

* Module Ten: Review Questions

Module Eleven: Our Challenge to You

® Creating a Stress Log
® Week One: Recording Events

® Week Two: Identifying Stressors and Creating a Plan
Week Three: Creating New Habits

® Reviewing and Evaluating

® Case Study

® Module Eleven: Review Questions

Module Twelve: Wrapping Up




® Words from the Wise

Target Audience

Key Course Benefits

Work-Ready Skills

Delegates leave with

practical tools, templates

and methods they can
apply immediately at

work.

Better Institutional

Results

The programme supports
stronger planning,
reporting, compliance,
accountability and

service delivery.

Sponsor-Friendly

This document is
designed to help
supervisors, HR units and
sponsors approve
delegate participation

quickly.

Professional
Recognition
Delegates receive
training documentation
and a certificate of
completion after

successful participation.

Our Training Centres & Delivery Options

Magna Skills offers flexible delivery through face-to-face training centres across Africa and beyond, plus Online / E-Learning for delegates who

prefer remote participation.

Southern Africa

Practical training destinations with
strong travel access and delegate

support.

Pretoria, South Africa Vic Falls, Zimbabwe

Livingstone, Zambia

International Executive Venue

Premium destination training for
senior teams and international

delegates.

Dubai, United Arab Emirates

East Africa

Popular regional centres for
government, NGO and donor-funded
project teams.

Kigali, Rwanda /| Kampala, Uganda

Zanzibar, Tanzania

Online / E-Learning

Attend from anywhere through live
online, blended or self-paced
learning options.

Online, E-Learning Remote Teams

Nairob

Flexik

West Africa & Islands

Strategic locations for regional
networking and executive capacity
building.

Accra, Ghana Port Louis, Mauritius

Organisation-Based Training

Magna Skills can also arrange
dedicated in-house training for
ministries, NGOs and companies.

Onsite Custom Dates Group Training



Ready to Nominate Delegates?

Use the links below to register, review the live course page or contact Magna Skills for organisation-based training

support.

Register / Apply Online View Full Course Page

About Magna Skills

Magna Skills Development Institute provides practical capacity building programmes for government departments,
NGOs, public institutions, donor-funded projects and private sector professionals across Africa. Our training approach
combines expert facilitation, real workplace case studies, practical tools, post-training support and professional

documentation that helps organisations strengthen staff performance and service delivery.

Government Training NGO Capacity Building Corporate Workshops Online Learning Face-to-Face Training Certifica
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( This section may be completed by the organisation, department, HR office, finance office or sponsor approving delegate

participation. It can be attached to an internal memo, procurement request or training approval submission.
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